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The relationship in 
support and care

How Gentle Teaching inspire us to be the 
best caregivers 
- a mentorship-program
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WHY DOES GENTLE TEACHING HAVE ANYTHING TO DO WITH OUR MENTORSHIP-
PROGRAM?

- Autism spectrum disorders require a pedagogy with a focus on security and recognizability 

- A new colleague is unrecognizable and can create insecurity

- How do we create the best environment for a new colleague in a world where security and recognizability 

are fundamental elements to being happy? 

- Gentle Teaching as a philosophy is the basis of our approach and culture and the four pillars are 

fundamental elements in the way we introduce our new colleagues
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PRESENTATION OF THE DEPARTMENT 
AUTISM SPECTRUM DISORDERS, SØDISBAKKE, SKOVBO 

- Who are we?

- Generel presentation of Sødisbakke and our department Skovbo
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PRESENTATION OF THE DEPARTMENT 
AUTISM SPECTRUM DISORDER, SØDISBAKKE, SKOVBO
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PRESENTATION OF THE MENTORSHIP-PROGRAM
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- A two year proces 

- 20 mentors participated in themed afternoons

- Four certain elements and tools 

- Introductory brochure (Before their first working day)

- Mentoring Schedule (The first three working days)

- Shoulder concept (The next 14 working days)

- Follow-up interview (One month after employment)



INTRODUCTORY BROCHURE

TO BE SAFE

- First part of the mentoring program

- First visit at Skovbo

- The making of the brochure

- The content

- The Pedagogical approach

- Culture

- Gentle Teaching

- Understanding of Autism

- Frameworks and legislation

- The mentor prepares the following events 

- First impressions 
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INTRODUCTION BROCHURE

TO BE SAFE

5 minutes to reflect 

- Spend a few minutes skimming the intro brochure

“we are aware that you are not fluent in the Danish language 

but use the time to get a first impression of the brochure 

and its layout – maybe you see something we don’t” 
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- Do you remember your first 

impression of your workplace? 

- What are your first impression 

of the brochure?



MENTORING SCHEDULE

TO BE LOVED

- The process

- An internal mentoring education

- Three follow-days with a mentor

- How Lasse experienced the mentoring schedule

- Checklist

- Practical information

- Procedure

- Culture

- Follow up

- Run through at several times with colleagues
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MENTORING SCHEDULE

TO BE LOVED

10 minutes to reflect with the person next to you 

- Talk to the person sitting next to you, regarding:

- Your first impression about your current workplace? 

- What do particularly remember as a positive memory from your 

own introduction? 
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PERIOD OF SHOULDERING

TO BE INCLUDED

- To pull in the same direction

- Skovbo culture's special characteristics

- Heidi's story

- Shouldering period - 14 days

- Our new colleague makes their own experiences

- The role of the shoulder is to support and include

- Resource person training

- Training of social health care assistant

- The goal is for our new colleague to experience being part 

of something bigger

- To feel included 
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FOLLOW-UP CONVERSATION
TO BE LOVING

- After a month at Skovbo

- Special characteristics of the Skovbo culture

- Language and Ethics

- “Words create our reality”

- An evaluation process

- Responses to our new colleague

- Special qualifications

- Concrete focus points

- Meaningful for both new colleague, mentor and manager

- Feedback from new colleague to manager and mentor

- Further work and adjustments in relation to the mentorship-program

- Room for dialogue regarding a new colleague's educational/pedagogical approach
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FOLLOW-UP

THE MENTORING PROGRAM IN ITS ENTIRETY 

- To present our new colleague to our residents, our goals and our approach

- To integrate Gentle Teaching into our new colleague’s pedagogical/educational approach

- To inspire our new colleague to become the best possible caregiver for our residents

- That our new colleague feels safe, loved and included so that they can help our residents feel safe, loved 

and included 

- That our new colleague works purposefully with Gentle Teaching, so that the approach is reflected in the 

collaboration with the residents, but also the colleagues in between
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QUESTIONS AND FEEDBACK

HOW GENTLE TEACHING HAS INSPIRED US TO BECOME THE BEST CAREGIVERS 
-A MENTORING PROGRAM

- Thank you for listening
- Feedback 
- Questions  
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